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Vis ion Statement
The University of Alberta Senate, an independent
body of diverse community leaders, will be recognized
as successfully examining, fostering and celebrating
the achievements and excellence of the University of
Alberta, resulting in enhanced linkages internally,
provincially, nationally and internationally.

Miss ion Statement
The Senate: 

• Uses its collective wisdom to act as a diverse,
independent, inquisitive catalyst and as an
objective conscience of the University 

• Examines and thoughtfully advises on issues
related to the University 

• Bridges the University and the greater commu-
nities locally, provincially, nationally and
internationally 

• Celebrates achievement, recognizes excellence
and is the guardian of traditions at the
University of Alberta 

Composi t ion of  the Senate
The Senate is a 62 member volunteer body whose
members are drawn from a broad representation of soci-
ety. The Senate comprises elected and appointed mem-
bers from across Alberta, and appointed members who
represent the Alumni Association, the Board of
Governors, Deans’ Council, General Faculties Council,
the Graduate Students’ Association, the Non-
Academic Staff Association and the Students’ Union.
The Chancellor of the University chairs the Senate.

Role of  the Senate
The Senate acts as a bridge between the University and
the public. The Senate role is based on the belief that
an ongoing relationship with the community is funda-
mental to the effectiveness of the University. Through
the Senate, the community can deliver an opinion or a
point of view to the University; through the Senate the
University can reach the community. The Senate also
provides a forum in which issues and concerns about
postsecondary education in Alberta may be debated.
The Senate has the power to require a report from any
part of the University, and it may receive and consider
submissions from any member of the public.

Work of  the Senate
The Senate strives to communicate the needs and
views of Albertans to the University and the Alberta
government, and to interpret to the public the many

different facets of the University. As one way of
accomplishing this, a task force may be struck to
investigate an issue brought to the Senate’s atten-
tion. This report is the result of such a task force.

To receive additional copies of this report, or for fur-
ther information, please contact:

The Senate
150 Assiniboia Hall
University of Alberta
Edmonton, Alberta
Canada  T6G 2E7
Phone: (780) 492-2268
Fax: (780) 492-2448
E-mail: senate.office@ualberta.ca

Copies of this report are also available through the
Senate home page at: www.ualberta.ca/senate
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Louis Hugo Francescutti
Chair, Former University Senator & Associate
Professor, Public Health Sciences, University 
of Alberta

Wendy Kinsella
Vice-Chair & University Senator, Edmonton
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University Senator, Edmonton

Gerald Glassford
(Acting) Dean of Extension & University
Senator, Edmonton

Melanie Goroniuk
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Services, University of Alberta
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Non-Academic Staff Representative &
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Execut ive Summary
Awareness and concern about health and wellness
issues have been growing within society in general
and at the University of Alberta in particular.
Health and wellness initiatives are not only benefi-
cial to the physical and mental well-being of indi-
viduals, they are also beneficial to the productivity,
efficiency and operational performance of institu-
tions and organizations. 

The University of Alberta Senate Task Force on
Wellness was struck to examine the current status
of health and wellness initiatives at the University,
to critically examine any gaps and challenges and
to build on established initiatives by proposing
plans and solutions to further enhance them.
Emphasis has been placed on the ability of the
University to promote practical and sustainable
ways in which the University population can
attain a healthier lifestyle, both in the short and
long term, in order to establish itself as the health-
iest University in Canada and thereby become a
model for post-secondary institutions nationally
and internationally.

To achieve this, the Task Force seeks the support
of the President, the Board of Governors and sen-
ior administration in the development of an inte-
grated, campus-wide wellness vision with support-
ing goals and initiatives. The realization of a well-
ness vision, in collaboration with the University’s
constituency groups, would result in long-term
returns on investments, healthier and more pro-
ductive work and study environments, value-
added student, faculty and staff recruitment capa-
bilities and heightened recognition for the
University as a leader in innovation and work-
place wellness. It is essential that this vision be
supported by specific and measurable goals and,
further, that initiatives for reaching those goals be
established and implemented. 

The University of Alberta is a complex organization
with complex issues. It comprises a large and diverse
population of approximately 27,000 undergraduate
and 5,000 graduate students, 3,850 support staff and
4,148 faculty members. The main campus of the
University encompasses 50 city blocks with over 400
distinct research laboratories and the second largest
research library in Canada. The largest research
institution in Alberta, and the fourth largest in
Canada, the University has over two dozen recog-
nized areas of research excellence and, with 23

national 3M Teaching Awards, leads the nation in
undergraduate teaching excellence.1

In order to gather comprehensive information about
the state of health and wellness at the University of
Alberta, the Task Force organized public hearings,
operated a web site to accept comments and data,
held meetings, received written submissions, and
distributed comment cards to staff and faculty. As a
result, a number of challenges, possible solutions
and recommendations have been recognized, devel-
oped and explored in this report. 

The key wellness concerns identified by the
University of Alberta community are: the lack of an
integrated approach to a campus-wide wellness
vision; difficulty, due to an increasing campus pop-
ulation, in gaining accessibility to fitness facilities
and programs; various roadblocks to achieving a
study-work-life balance; increased stress; rapid
change; nutrition barriers; and the consequences of
smoking and the flu. 

In 2001-2002, the University of Alberta invested $24
million in direct health related benefits.

2
This

amount does not, however, represent all of the
University’s health related costs for that year as stud-
ies have demonstrated that the indirect costs of
unhealthy work and study environments far exceed
the direct costs of long-term health related treat-
ments. The development and maintenance of an
integrated campus-wide wellness vision will not only
improve employee and student performance levels, it
will also drastically reduce the financial costs of ill-
nesses, long-term disability, absenteeism and health
benefits. The Task Force believes that by implement-
ing its recommendations, benefit costs can be better
contained and the University of Alberta can become
an even healthier and more productive University.

To improve the overall wellness of the University of
Alberta, and to work towards becoming the healthi-
est University in Canada, the Senate Task Force on
Wellness makes the following recommendations:

1. Develop an integrated, campus-wide wellness
vision with measurable goals and initiatives to
reach those goals.

STRATEGIES

• Obtain the commitment and support of the
President, the Board of Governors and senior
administration to the wellness vision

2

1

University of Alberta Facts 2002/2003, Office of Public Affairs, (August 2002).
2

Ibid.
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• Establish a central Wellness Office, reporting to
the Vice-President (Finance and Administration),
to provide guidance and direction to the
University, coordinate communication about
programs and resources, and facilitate an inte-
grated approach to supporting a healthy academ-
ic and work environment 

• Create a Wellness Centre with qualified staff
dedicated to educating the University communi-
ty and providing it with a wide range of health
and wellness services

• Develop a clear strategy, aligned with the
University’s strategic planning framework, to
develop, implement and evaluate wellness goals
and initiatives 

• Attract and allocate the necessary resources to
achieve the University’s wellness initiatives

• Re-invest partial wellness savings into future
wellness initiatives

• Expand leadership development initiatives to
include a strong focus on creating and sustaining
a healthy academic and work environment

2. Obtain the commitment and continuous
involvement of all major university stakehold-
ers in developing an internationally recognized
wellness vision.

STRATEGIES

• Increase knowledge transfer to community
organizations and agencies that provide wellness
services in order to strengthen and clarify the
working relationships and mutual support
between the University of Alberta and its com-
munity partners

• Create partnerships for wellness initiatives with
key stakeholders in health promotion

• Identify possible revenue generating opportuni-
ties within the community

• Further develop possible joint research projects
that explore and document the cost, health and
productivity benefits of wellness initiatives 

3. Facilitate personal growth and development by
effectively communicating and promoting the
benefits of a healthy lifestyle and school-work-
life balance to the University community.

STRATEGIES

• Develop and implement a tobacco ban policy for
the University, including a total ban on the sale
and use of tobacco products on all University

property and cessation support for staff, faculty
and students 

• Increase the number, variety and allocation of
healthy food choices across campus 

• Provide incentives to food service operators
for the provision of healthy food choices

• Introduce policies designed to assist staff and
faculty members in attaining work-life balance
such as flexible work arrangements, utilization 
of annual vacation entitlements and change
management programs

• Continue to educate the University community
on the benefits of a sustainable, healthy lifestyle

• Develop, in conjunction with the Capital
Health Authority, an effective and accessible
overall immunization program for the University

4. Increase opportunities and encourage partici-
pation in wellness and health initiatives
across campus.

STRATEGIES

• Ensure space allocation in all new and renovat-
ed buildings on campus for locker rooms with
shower units and workout space

• Encourage the support of the President, Board of
Governors and senior administration for addi-
tional campus-wide recreational initiatives for
students, faculty and staff 

• Ensure that benefit plans provide for preventa-
tive services that will support individuals in
addressing their own wellness issues

• Ensure that the supply of wellness and recre-
ational courses and programs meets the demand
on campus

• Encourage, promote and preserve green space 
on campus

• Encourage the further development and use of
bicycle and pedestrian network systems through-
out the campus and the surrounding area 

3
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I . Int roduct ion
The long range strategic plan of the University of
Alberta is inextricably linked to our vision, to focus
relentlessly on having a learning and research envi-
ronment for students and staff that is indisputably
recognized not only as one of the best in Canada, but
amongst a handful of the best in the world.

—President Fraser’s Website - Referring to the
University of Alberta Long Range Strategic Plan, 2002

Wellness has been identified by the international
community as an essential component to healthier
and more productive lifestyles and environments. The
federal, provincial and municipal governments have
all acknowledged the benefits of supporting wellness
initiatives within society and have established pro-
grams and services to assist the public in achieving a
greater work-life balance and maintaining a healthier
lifestyle. The rising direct and indirect costs of poor
health have placed a heightened strain on post-sec-
ondary, government and corporate budgets resulting
in a greater need for government organizations and
private corporations to invest in wellness.

At the University of Alberta, both undergraduate
and graduate students recognize an often inadequate
and unhealthy food selection on campus, lack of
time to participate in recreational activities, the
inability to register in activity courses, use of tobac-
co products on campus, and the predictable stresses
of coping with social, personal and academic
changes as defining determinants of an unhealthy
lifestyle. Likewise, staff and faculty have identified a
lack of time for physical activity, poor food selection
on campus and feeling overworked as major obstacles
to achieving a healthy lifestyle and work-life bal-
ance. These factors have become more pronounced
by the rapid growth of the campus and the effects of
years of budget constraints (see Graph I).

Wellness and healthy living is an institutional and
self-help combination that is fostered by individual
lifestyle choices and institutional support, policies
and educational programming. The University of
Alberta Senate, in recognizing the importance and
benefits of supporting individual and community
wellness, encouraged students, staff and faculty to
voice their concerns about wellness, to identify barri-
ers to achieving a balanced lifestyle and to propose
solutions to overcome them. The University has an
opportunity to help students, staff and faculty achieve
a healthier work and study environment by reducing
barriers to wellness and helping them reclaim their
personal responsibility for health and wellness habits.

I I . Heal th  and Wel lness :
A Publ ic  Concern

Within the past decade, and most noticeably within
the past few years, concern over individual and profes-
sional health and wellness issues have been steadily
increasing among communities worldwide. All levels
of government, large and small corporations and post-
secondary institutions are increasingly integrating
wellness initiatives into their workplace environments. 

1. Government Wellness Initiatives

In March 2003, the World Health Organization
issued a report outlining the connection between
poor nutrition and lack of physical activity to chron-
ic disease including the socio-economic burden
placed on countries that are unwilling, or unable, to
invest in health and wellness initiatives.

3
The report

encourages working relationships between commu-
nity organizations and the government in developing
a sustainable, healthy lifestyle policy that will, in
turn, improve the environment and the overall qual-
ity of life of the population and help to alleviate the
burden of ever-growing national health budgets.

4
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Graph I: University of Alberta Operating Revenues per Student FTE by Source, 1980 – 2002.

3

World Health Organization, Diet, Nutrition and the Prevention of Chronic 
Diseases (Geneva, 2003).

Source: Office of Strategic Analysis, University of Alberta

Senate Wellness report/for pdf  6/11/03  2:59 PM  Page 4



Furthermore, it recognized the need for a combined
effort of individuals, educational institutions, corpo-
rate agencies and government organizations to effec-
tively address growing concerns for wellness in per-
sonal and workplace environments:

An enabling environment [one which is conducive to
promoting a successful and sustainable health policy]
encompasses a wide frame of reference, from the envi-
ronment at school, in the workplace, in the community,
to transport policies, urban design policies, and the
availability of a healthy diet…The ideal is an environ-
ment that not only promotes but supports and protects
healthy living, making it possible, for example, to bicy-
cle or walk to work or school, to buy fresh fruits and
vegetables, and eat and work in smoke-free rooms.4

The federal government has established several pro-
grams and agencies designed to assist the population
in achieving a healthy and balanced lifestyle. In
1997, provincial and territorial ministers responsible
for recreation and physical activity established a

nation-wide goal of reducing
inactivity by 10% between
1998 and 2003.5 In order to
achieve this goal, Health
Canada established several
guides including Canada’s
Physical Activity Guide to
Healthy, Active Living.
Health Canada’s wellness

strategies also include a
Healthy Living Promotion

Online encouraging Canadians
to take a more active role in their health by offering
awareness information and services on nutrition,
physical activity, alcohol and drug abuse, family vio-
lence, mental health, safety and injury, sexuality and
smoking. The Canadian Fitness and Lifestyle Research
Institute dedicates its services to educating Canadians,
through communication and research, to the benefits
of practicing a lifestyle based on physical activity. 

In January 2003, the Alberta government launched
the Healthy U Campaign to raise awareness over
the importance and benefits of adopting a sustain-
able healthy lifestyle. This province-wide cam-
paign, providing information on health, nutrition
and active living organizations, has illustrated that
although 93% of Albertans make an effort to
include healthy eating in their lives, 43% are not

active enough to maintain a healthy lifestyle.6 On
April 8, 2003, the Alberta Government released its
$5.5 billion capital budget for 2003-2006 showing
that health and wellness, the priority spending area,
will receive 35.5% of total budget dollars. Although
health and wellness spending will increase by 7.2%
to $7.35 billion in 2003-2004, the vast majority of
dollars will go towards treatment, rather than pre-
vention, of diseases.7

In 2002, the City of Edmonton Transportation
Planning and Streets Department recommended a
10-year implementation strategy for a network of
multi-use trail corridors for the Downtown,
University and River Valley areas in order to encour-
age the public to adopt a healthy lifestyle and to
assist in reducing overall health care costs.

In 2003, the City of Edmonton Community
Advisory Board assisted the City of Edmonton with
a wellness initiative entitled Active Edmonton. This
5-year inter-agency initiative is designed to
increase awareness of physical activity and to pro-
mote the value of physical activity as a lifestyle.
Other Edmonton agencies and committees have
produced similar initiatives.8

2. Work-Life Balance: The Corporate Example

The breakthrough of the late 20th century has been the
recognition that it is not only exposure to toxic chemical
and ergonomic hazards that generates ill health and
injuries. Decision latitude of the job, complexity of the
task and the pace of work, as well as social arrangements
on the job, all affect the development of a variety of con-
ditions from heart disease to repetitive strain injury. It is
a new integrated focus on workplace determinants of
health that will inform the practices of businesses that
wish to embrace advanced knowledge on how to support
and strengthen the health of their employees.

—Terrence Sullivan, President, Institute for 
Work & Health

In today’s society, health and wellness has become a com-
prehensive determinant for the quality of life experi-
enced in all social environments. Work-life conflict has
been linked to productivity decreases associated with tar-
diness, unscheduled days off, emergency time off, missed
meetings and difficulty concentrating on the job. It was
estimated that in 1999 the direct cost of absenteeism in
Canadian firms, due to an inability of employees to bal-

5

“If over the next five

years we could reduce

the level of inactivity (of

Canadians) by 10% we

could save about $5 bil-

lion in health care costs.”
—Allan Rock, (Then)

Minister of Health, 1998

7

“Capital Funding Puts $5.5 Billion into Schools, Roads, Health Care,”
The Edmonton Journal (April 9, 2003).

8

The Edmonton Social Planning Council created a “Quality of Life 
Commission” to identify major elements described by the community 
as contributing to a balanced quality of life.

4

Ibid, p. 99.
5

The level of physical activity among Canadians increased in the 1990s 
with 62% of the population recorded as physically inactive in 1994 and 
only 55% as inactive in 1998. 2001 Physical Activity Monitor.

6

Government of Alberta, New Campaign Promotes a Healthy U
(January 31, 2003), p. 1.
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ance work and life, was just under $3 billion per year.9

Excessive fatigue, work related injuries and repetitive
strain injuries have all been linked to long hours of work.

Acknowledging public recognition for personal
lifestyle choices and concern over health risks,
employers have recognized the benefits of supporting
wellness initiatives within their work environments:10

While we separate life into neat little work and non-
work domains with respect to research, social policy, and
so on, many Canadians are not living this reality. Their
work and their lives are, in fact, quite intricately con-
nected, and changes in one domain echo in the other.11

Recent research on corporate workplace wellness calls for
a health and wellness approach that allows for an inte-
gration of general and occupational lifestyle choices.12

HEALNet, established in 1995, is a partnership among
Canadian universities, Industry Canada and the
Federal Research Granting Council that is dedicated to
enhancing the health of Canadians, contributing to
Canada’s economic competitiveness through health
information innovations and training new health
researchers to expand upon worksite wellness initiatives
and health promotion programs throughout the corpo-

rate sector. This type of combined effort among gov-
ernments, the business sector and the public towards
workplace wellness strategies will increase opportunity
and accessibility to health-orientated lifestyle choices.

3. University of Alberta Strategic Initiatives

This goal [of the U of A becoming the healthiest
University in Canada] could be achieved if workplace
environment and job requirements could be balanced in
such a way to focus on long-term goals and productivity.

—U of A Comment Card Response

The World Health Organization has acknowledged that
successfully integrating health and wellness initiatives
into the university community ultimately relies on
merging these initiatives into the culture, policies and
strategic development of the university. A concern for
wellness is already reflected throughout the University
of Alberta’s strategic planning framework. The Task
Force integrated its recommendations into this frame-
work in order to build upon and support the existing
vision and goals of the University.

Specifically, the Task Force’s recommendations sup-
port, and are supported by, the following key strate-
gic initiatives of the University (see Tables I-IV).

6

Table I: 2002 – 2006 Strategic Business Plan

Table II: University of Alberta Long Range Development Plan 2002

9

“Overwork and Stress Taking the Joy Out of Life: Social Strains Harming 
Physical, Mental Health”, Edmonton Journal (March 15, 2003).

10

“Carol Wilkinson, Fundamentals of Health at Work (New York, 2001), p. 144.
11

Linda Duxbury et al (eds.), Voices of Canadians: Seeking Work-Life 
Balance (Human Resources Development Canada, 2003), p. 73.

12

Of the 58 agencies [Canadian corporations], 22 (38%) were oriented 
towards general lifestyle health promotion, and 36 (62%) were directed 
towards occupational health promotion. M. J. Eakin,“Canadian 
Approaches to the Promotion of Health in Small Workplaces,” Canadian 
Journal of Public Health (1995), p. 111.

Goal 1: The University of Alberta will prepare our students for successful lives and careers as leaders of tomorrow
1.2 Provide the best possible learning experience for our students’ lives and careers
1.3 Create an improved learning environment inside and outside the classroom

Goal 3: The University of Alberta will achieve institutional excellence
3.1 Attract and retain outstanding faculty, researchers and staff

Goal 4: The University of Alberta will contribute to the needs of its communities
4.1  Enhance and build connections with our communities

7.0 Long Range Development Plan elements, initiatives & guidelines

7.3 Bicycle access & circulation
The City of Edmonton maintains a comprehensive plan for bicycle routes that includes the campus sites of the University of Alberta.
The Long Range Development Plan recognizes the importance of accommodating bicycles as a viable means of traveling to the
University and as a mode for intra-campus circulation.

7.4 Pedestrian access & circulation
The overwhelming majority of travel movements on campus are by pedestrians. Pedestrian access to and on campus should be
accommodated in a safe and attractive manner.

7.5 Land use patterns 
7. 5. 4 Improve human and natural environments
7. 5. 8 University Support Services

Student, staff, faculty and University support services should be accommodated at each campus site.
7.6 Facilities in Built Form

7. 6.4 Space utilization
Physical development should improve human and natural environments on campus.

7.8 Open Space & Landscape Resources
Open space and green space are considered by many to be integral elements of livable communities such as a campus.
Open space should be treated as an equal partner to built space.

7.11 Environmental Considerations
The University is committed to sustainable development and operations of its facilities and lands.
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4. Canadian Post-Secondary 
Wellness Initiatives

The concept of the health-promoting university
means much more than conducting health education
and health promotion for students and staff. It means
integrating health into culture, processes and policies
of the university. It means understanding and dealing
with health in a different way and developing an
action framework that blends such factors as empow-
erment, dialogue, choice and participation with goals
for equity, sustainability and health-conducive living,
working and learning environments.

—Health Promoting Universities: Concept, Experience
and Framework for Action. World Health
Organization (1998).

The university environment can greatly influence the
development of individual lifestyle choices and wellness
initiatives. A unified approach is therefore required to
fulfill the wellness needs of the entire university com-
munity. Universities worldwide have acknowledged the
importance and benefits of implementing health and
wellness initiatives for their campus communities.
These institutions, including the University of Alberta,
are among the leading communities to offer a variety of
wellness and health initiatives.

For instance, in the early 1990s a Health College
Centre and Wellness Committee was established at
Red River College in Manitoba.13 The Wellness

Committee found that the most common concerns
among students and staff included stress manage-
ment, physical fitness, nutritional issues and time
and weight management. 

In 1999, the University of Toronto conducted a
Needs Assessment Survey that found that stress was
overwhelmingly the largest health concern among
students and staff.14 The survey also highlighted con-
cern over the lack of a unified, campus-wide wellness
policy for the university. 

The University of Calgary has implemented a strate-
gic plan entitled “Raising our Sights”, which identi-
fies the need to further develop community health
and wellness research. Part of its campaign is to
effectively communicate the benefits of reducing
smoking on campus through a number of resources
and support services. This program works in con-
junction with the Calgary Health Region’s tobacco
reduction campaign. 

Trinity Western University offers a Wellness Centre
dedicated to helping its campus community establish
wellness in physical, emotional, social, spiritual,
intellectual and vocational areas of campus life.

There are many other examples of wellness initia-
tives that have been developed and enhanced with-
in post-secondary institutions.15

7

Table III: Faculty of Physical Education and Recreation Four-Year Strategic Plan 2002-3 to 2005-6

Table IV: Human Resources Four-Year Strategic Plan 2002/3 to 2005/6

13

Healthy Settings: Canadian Case Studies (Health Canada, 1999), p. 208.
14

Healthy U of T: Summary and Findings of a Needs Assessment (Centre for
Health Promotion, University of Toronto, 1999).

15

In 1982 York University established a Wellness Centre and in 1992 
Keyano College began its Lifestyle Services program to deliver shift-
work health information throughout Alberta and North America.

Objective 3: Human Resources will develop services and programs which will support leadership efforts to build staff loyalty and inno-
vation and allow staff to become informed, educated, enabled and inspired.

Strategy 1: Broad based development and training opportunities

Strategy 2: Alignment of reward, recognition and compensation programs with organizational goals and purposes

Strategy 4: Establish an internal communication mechanism through which staff can be aware of challenges facing the University and
its accomplishments and goals, and through which staff can contribute to the development of our future and be informed
emissaries in the broader community.

Strategy 5: Establish a staff assistance centre through which staff can receive helpful advice and timely assistance in dealing with life
events and accessing benefits and entitlements.

Objective 5: In keeping with the recommendations in Health Canada’s physical activity guide for an accumulated 60 minutes
of physical activity everyday to stay healthy and improve your health, the key objective is to empower the
University of Alberta community with the tools and time necessary to achieve the 60-minute benchmark, in order
to attain everyday health and wellness.

Strategy 1: Construct a new Fitness & Lifestyle Center
Strategy 2: Promote the creation of University wide “Health Spaces” in all buildings on campus.
Strategy 3: Establish an initiative to explore the possibility of a joint degree in nutrition
Strategy 4b: Encourage more daily active living by students and staff on campus by implementing a “Take the Stairs Campaign”
Strategy 6: Green Space – create and preserve
Strategy 7: Workplace Wellness

Targets: Health and Wellness Center established by 2005.
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5. Wellness in Progress: A Campus-Based
Quality of Life

A priority of the University of Alberta is to ensure
the quality of life of its students, staff and faculty. The
University’s health and wellness services and pro-
grams reflect this vested interest. The University’s
Faculty of Physical Education and Recreation is a

leader among associated North
American Faculties and has
developed key strategic initia-
tives for meeting both the aca-
demic needs of students and the
health and wellness needs of the
entire campus.16 The Faculty

offers a wide variety of campus
recreational activities, student and

staff clubs and fitness and active living classes. In par-
ticular, the Campus Fitness Lifestyle, Active & Well
and Active Living and Leisure programs are available
to the University community and general public and
offer the knowledge and skill sets necessary to incor-
porate physical activity into everyday living. 

An excellent range of facilities is located on the
main campus (Van Vliet Centre), the South Campus
(Foote Field, the Fitness and Lifestyle Centre and
the Balmoral Centre) and at the Faculté Saint-Jean
campus. Despite these extensive programs and facil-
ities, there is an ever-increasing demand by the
growing University community for a greater number
of fitness and active living courses and for time and
space at the fitness facilities.

The University of Alberta’s health and support serv-
ices are among the best within Canadian post-sec-
ondary institutions.17 Additional leading services for
students, faculty and staff include the Student
Distress Centre, the Safehouse and Sexual Assault
Centre, Student Counselling Services, the Student
Health Centre, the Office of Human Rights, the
Office of Environmental Health and Safety, the
International Centre, five strategically located uni-
versity-affiliated childcare centres, academic and
non-academic organizations, student clubs, religious
and spiritual clubs and services for varying faiths
(including a Chaplain’s Association) and the
University Health Centre.18

The University of Alberta has acknowledged the
importance of daycare and childcare facilities in pro-
viding wellness services for the University communi-
ty and has established a Campus Childcare Advisory
Committee to discuss and resolve issues of childcare
on campus.19 Quality childcare can provide parents
with more time to invest in work, studies and fitness
and can provide a greater balance between studies,
work and family commitments.

Various student resident life associations also support
student wellness. Living & Housing Student
Associations, along with Student Residence
Associations, have developed safe, healthy and com-
fortable living spaces for resident students, including
fitness facilities, study spaces and computer and
leisure rooms within student housing. Lister Hall,
the largest undergraduate housing unit, has created a
Wellness, Safety and Awareness Committee to
ensure that students are given the opportunity and
necessary information to live healthy lifestyles.20

Likewise, there are a wide variety of health and well-
ness services and programs available for staff and fac-
ulty at the University of Alberta, including the
Health Promotion & Worklife Services unit, the
Staff Learning & Development unit and the Staff
Assistance Centre. 

The Health Promotion & Worklife Services unit deliv-
ers some of the key programs available for faculty and
staff at the University, including individual support
services and ongoing seminars on issues such as depres-
sion, time management, stress, parenting, eldercare and
building respectful workplaces. In 1997, the University
established a Workplace Wellness Initiative Network
Steering Committee that developed a wellness directory
of services on campus, introduced a recognition pro-
gram and, in 1998, surveyed staff on their workplace
wellness perspectives.21 The Committee was disbanded
in 2002 and replaced with the Workplace Health
Promotion Advisory Committee mandated to provide
advice, guidance and leadership to the University com-
munity in addressing global issues related to individual
and organizational health and wellness.

The staff benefit plan for academic and non-aca-
demic members of the University community pro-

8

16

Areas of excellence include behavioural medicine in physical activity, sport 
management, physical activity, disability and health, active healthy children,
coaching and sport sciences and quality of life through sport and recreation.

17

These include Specialized Support and Disabilities Services and the 
Steadward Centre, both of which offer services to individuals with disabilities.

18

The University Health Centre offers healthy student information soft-
ware, pharmacy, physician, specialist and nursing services, nutrition 

counselling and education programs, health information and education
and various options for health insurance for Canadian and foreign students.

19

Office of the Provost and Vice-President (2003).
20

Information is provided on food selection, nutrition, physical exercise,
body image, safe sex, alcohol and general lifestyle choices.

21

Key issues identified by staff included better management, improved 
communication and improved environment and safety in the workplace.

“We are already leaders

in athletic excellence and

our Campus Recreation

program is phenomenal.”
—U of A Comment Card
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vides an essential component of the University of
Alberta’s initiatives on health and wellness. A 2002
survey of the academic staff reported an overall satis-
faction level of 82% among benefit plan users.22

Finally, two wellness initiatives brought forward by
the Faculty of Physical Education and Recreation
and the Department of Human Ecology illustrate
campus support for wellness initiatives. The
Faculty of Physical Education and Recreation sug-
gests instituting a campus-wide communication
plan to encourage students, faculty and staff to par-
ticipate in physical activity and make healthy
lifestyle choices. The plan is necessary “to increase
opportunities for students, faculty and staff to learn
about their own physical and mental health and
how to develop and sustain it.”

23
The Human

Ecology Department has selected the topic of well-
ness and physical activity as the focus of its 2003
Empey Lecture. Its “University of Alberta On the
Move Campaign” will encourage the University
and surrounding communities to become more
active by sponsoring fun and interactive walking
tours around campus and the River Valley. These
wellness initiatives can represent the beginning of
a larger, more comprehensive and integrated
University of Alberta wellness program. Though
there is much to celebrate, more can be done.

I I I . Chal lenges and Solut ions
1. Fragmentation vs. Integration

The Challenge: A Fragmented Reality
The lack of a coordinated and formal, senior admin-
istration supported University wellness vision has
been acknowledged as an impediment to a successful
and sustained campus-wide initiative. Although
there are numerous excellent programs run by a vari-
ety of Faculties and Units, these programs are oper-
ated on an individual and ad-hoc basis.

Further, there have been occasions when, due to fis-
cal constraints, the University has not been able to
financially support some wellness programs. For
instance, effective August 31, 2003, academic staff
members will receive tuition remission for credit
courses in only a recognized degree-granting pro-
gram at the University of Alberta and not for non-
credit courses (such as physical activity courses), as
has been the practice. It is regrettable that rising
benefit costs have resulted in this decision, which in

turn will produce a new barrier to physical activity
by increasing the costs for faculty to pursue active
living opportunities.

The Solution: A Campus-Wide Vision - 
The Active Campus
Much expertise and many facilities are available at
the University of Alberta. The Faculty of Physical
Education and Recreation
(PER) has a campus-wide
mandate to provide athlet-
ics and recreation services
for students, staff, faculty
and the surrounding com-
munity. PER faculty, staff
and students have the aca-
demic expertise to design
and implement exercise and
physical activity programs for a
wide range of healthy and unhealthy people of all
ages and its academic and recreational programs can
play an important role in making the University of
Alberta the healthiest campus in Canada.

To this end, the Faculty has proposed a strategic
action plan, entitled Active Campus, which would pro-
vide a foundation for a campus-wide active living
plan. The proposal includes a campus-wide communi-
cations plan designed to encourage students, staff and
faculty to participate in physical exercise and to incor-
porate these activities into everyday living, a campus-
wide recreational physical activity plan, an active liv-
ing plan, a health education plan and a research plan
to monitor and evaluate the effects of the overall ini-
tiative. PER proposes full implementation of its Active
Campus program by the summer of 2004. 

Using the Active Campus program as a foundation,
partnering with the expertise offered through PER,
and linking the other wellness initiatives offered on
campus, senior administration has an opportunity to
use the expertise and the groundwork already avail-
able to develop an integrated and comprehensive
campus-wide wellness program. 

2. Accessibility vs. Time

The Challenge: Limited Access
Convenient access to fitness areas, availability of
recreational programs and allocation of time required
for workout activities represent some of the well-
ness barriers voiced by the University community.

9

22

Academic Staff Benefits: Usage and Priorities (University of Alberta, 2003).
23

Proposal Submitted to the University of Alberta Senate (Faculty of 
Physical Education and Recreation, 2003).

“The U of A is a great

place to work and it could

become very healthy if the

RIGHT aspects have appro-

priate focus and senior

administration buy-in.”
—U of A Comment Card
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A rising student population poses a challenge for
ensuring equal opportunities to participate in fitness
activities (see Graphs II and III).

Between 1999 and 2002, approximately 4,000 stu-
dents were unable to register in physical activity
courses for credit due to the lack of space in course
sections. In the 2002-2003 academic year alone,

the number of physical activ-
ity course requests that
could not be accommodat-
ed was 3,500.24 Further,
the majority of the
University’s athletic facil-
ities were built when the
student population was
under 20,000 and the
present facilities no longer

meet the ever-increasing
population requirements of

the University. 25

The Solution: Increasing Accessibility
There are various ways to offer additional physical
activity opportunities throughout the campus. A
colour-coded walking trail system identifying the
length and approximate duration of walks around
campus, the river valley and the Strathcona areas
could provide an accessible and easy option to par-
ticipate in physical activity. Likewise, the promotion
of a campus-wide “stairwell initiative,” with the
posting of signage at strategic locations outlining the
benefits of using the stairs, would encourage people
to make an effort to increase their daily physical
activity. Offering simple ways to measure the benefits
of physical activity (for example, by indicating
through posted signs the number of calories burned

when walking up a flight of stairs or across campus)
would help increase awareness of the effect of
healthy lifestyle choices.

In addition, ensuring that space is allocated for fitness
activities and locker rooms within new and renovated
buildings and allowing staff to access wellness facilities
through a flexible work schedule would further encour-
age and increase student, faculty and staff opportuni-
ties for the development of a healthier lifestyle.

Increasing the number of fitness program spaces, as
proposed by the Faculty of Physical Education and
Recreation, would further increase accessibility.

3. Stress vs. Stress Management

The Challenge: Stress
The post-secondary environment is unique in the
factors that contribute to stress among its community
members and residents:

There is increasing evidence since the early 1980s that
the level of distress and psychopathology has not only
increased among the university student population but
also is greater than that among the general population.
It is widely accepted that a university setting provides
an abundant source of stressors that can be difficult
for both new and returning students to negotiate.
Stress may arise from academic, social and develop-
mental demands.26

Students face a number of stress-related situations
upon entering a post-secondary environment. They
enter a large, unfamiliar and highly competitive
environment in which they are expected to excel.
This transition to a new social domain with new
social expectations, coupled with an overwhelming

10

“People can cut the risk

of Type 2 (adult onset) dia-

betes nearly in half by

engaging in a total of one

hour of brisk walking or

other moderate intensity

activity each day.”
—Professor Frank Hu, Harvard

School of Public Health

24

These statistics were taken from the Online Academic Student 
Information System and the Enrolment Statistics Report.

25

University of Alberta Faculty of Physical Education and Recreation Four 

Year Strategic Business Plan, 2002-2003 to 2005-2006.
26

Student Life Survey 2000/2001 (Student Counseling Services, University 
of Alberta, 2000-2001), p. 1.

Graph II: University of Alberta Enrolment and Projections 1995-96 to 2004-05.

Source: Office of Strategic Analysis, University of Alberta
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amount of information to internalize, produces an
environment that is conducive to increased levels of
stress. Financial worries also add to the stress felt by
students (see Graph IV).

Nearly 50% of students at the University of Alberta
depend upon student loans to finance their educa-
tion. This can result in more time committed
towards employment rather than towards studies,
which further increases their stress level.27

For employees, the relationship between the
demands of the job and control over how tasks are
performed, as well as the effort required to success-
fully accomplish the tasks, are key factors in the
causes of workplace stress. Although types of stress
and stress-related factors may differ between students
and employees, the underlining fact is that stress is
becoming more prevalent. The University of Alberta
2002 Annual Report on Health & Disability indicates
that although the University data compares
favourably with national averages (an average of
6.58 days of illness leave per non-academic staff
member per year versus a national average of 8.5 days
per person per year) there remains room for
improvement. Forty-six percent of the absences due
to illness were related to mental health issues, the
leading category for both short-term and long-term
illness. Supplementary health care costs, especially
for prescription drugs, have also been escalating in
recent years due to rising designer drug costs and
increased usage among working adults suffering from
mental illnesses. Prescription drugs to treat cardiac
conditions accounted for 19.6% ($1,248,000) of
total annual drug expenses, those to treat mental
health disorders accounted for 18.5% ($1,178,000),

and those for gastrointestinal conditions totalled
9.0% ($573,000).28 All three conditions are influ-
enced by stress and lifestyle choices.

The Solution: Stress Management
The University of Alberta has already taken the ini-
tiative to promote and incorpo-
rate counseling and other sup-
port services to assist stu-
dents, staff and faculty with
stress-related issues.29 An
orientation for new staff
and faculty members
occurs twice yearly, but
more educational sessions
on managing stress in the
workplace (and in the home)
would be beneficial. 

Giving faculty and staff greater control over how
their work is organized and carried out, and greater
involvement in the creation and implementation of
human resource strategies that foster trust, fairness
and equity, are recognized as key elements of a
healthy work environment. Promoting flexible work
arrangements would provide employees with better
access to fitness facilities on campus. Moreover,
establishing a recognition or reward system within
workplace environments could help foster healthier
relationships between colleagues and improve over-
all employee satisfaction.

It is not uncommon for increased absenteeism,
health care costs and loss of productive output to be
the result of stress in the workplace. The University
of Alberta, through its Health Promotion &

11

Graph IV: Tuition and Fees per Student vs. Government
Grants per FTE Student 1980-81 – 2001-02. 

27

Response to the Senate Task Force on Wellness 2003 (University of Alberta
Students’ Union, 2003), p. 2. See Student Satisfaction at the University of 
Alberta, 2001, pp. 38-46.

28

2002 Annual Report on Health & Disability (2003).

29

Over 50% of students surveyed were aware of most support services. A 
significantly larger number were aware of Orientation, Psychiatry and 
Chaplain’s services in 2000/2001 compared to 1995, Ibid, p. 3.

Graph III: Graduate Student Enrolment 1996-97 to 2001-02.

Source: Office of Strategic Analysis, University of Alberta Source: Office of Strategic Analysis, University of Alberta

“Managing my stress,

improving my nutrition

and exercising are great if

there are initiatives (success-

ful ones) to decrease my

stress in the workplace.”
—U of A Comment Card
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Worklife Services unit, has begun to address the
problems of stress among staff and faculty by offering
information seminars on time and stress manage-
ment and coping with burnout. Long-term disability
claims among non-academic staff have been reduced
from 94 year-end claims in 2001 to 82 in 2002 and
the total has been steadily decreasing since 1997.30

Further reductions in long-term disability claims and
mental health illness could be achieved through
additional wellness initiatives directly focused on
stress management.

For students, academic success usually involves cre-
ating a balanced lifestyle and taking the time to
remove oneself from the classroom and contemplate
what is being learned:

Reading Week is not only a crucial time for stu-
dents to get rid of stress that might have otherwise
become too much, but it also allows one to reflect
on what they are learning. You can get into a trend
in University where all you do is rush through
everything just to get it done, and you don’t really
know why you’re doing anything. What then is the
point of a university education if you can’t appre-
ciate the intellectual enrichment you’re supposed
to be receiving?31

In 2000, to further relieve stress in the Fall Session,
the University instituted a four-day break in conjunc-
tion with Remembrance Day. Further, the University
administration remains highly committed to increas-
ing grants and donations to the University in order to
offer additional scholarships and bursaries to its stu-
dents and to help alleviate the stress among staff and
faculty caused by the University’s fiscal challenges.

4. Change vs. Change Management 

The Challenge: Rapid Change
The pace of change in the workplace has skyrocketed
in the last few years. It is not likely to slow down.
Things are moving so fast that even senior managers
often don’t know how to cope, so it is not surprising
that people further down the ladder feel tremendous
stress, frustration and even anger.

—Dealing with Change in the Workplace 
(October 2001)

Within the workplace, change often creates stress
and confusion resulting in a decrease in job perform-
ance. Due to the reduction of fiscal resources, down-

sizing, reorganization and the unceasing develop-
ment of new technologies, the university environ-
ment is constantly changing. Successfully coping
with change was identified by University of Alberta
staff as a leading factor in achieving effective job per-
formance in the workplace.32

The Solution: Change Management
The Canadian Institute of Stress asserts that proper
change management and implementation of strate-
gies initiated by the employer will decrease disability
time, absenteeism, work conflict and stress levels and
increase work satisfaction within the workplace envi-
ronment. The University of Alberta Employee and
Family Assistance Program offers online courses and
seminars, designed by psychology experts, to help
staff and faculty members understand and manage
change. A commitment from senior administration
and the Board of Governors toward the development
and implementation of formal change management
strategies can help create a healthier work environ-
ment and produce cost-effective results.

5. Poor Nutrition vs. The Healthy Alternative

The Challenge: Poor Nutrition
The abundance of unhealthy food selections on cam-
pus makes it difficult to maintain healthy eating
habits. Further, the 2002 Healthy Alberta Baseline
Survey illustrates that the majority of those surveyed,
72%, agree that it is difficult and takes too much
time to prepare healthier foods. Individuals and
organizations associated with the University are will-
ing to combine forces to address the issue of poor
diets and unhealthy eating habits:

There are several different ways that the University
can work with students and the Students’ Union in
order to offer healthy food via low-cost programs.

—The University of Alberta Students’ Union Response
to the Wellness Task Force (2003)

The Solution: Making the Healthy Choice 
the Easy Choice
The University of Alberta can promote healthy
lifestyle choices through accessible and healthy food
options throughout campus. For example, a Wellness
Centre could offer a healthy food cafeteria with fresh
foods and snacks with additional store outlets across
campus specializing in foods prepared to meet the grow-
ing demand for dietary and other nutrition needs. As
leases come up for renewal, landlords (the University of

12

30

2002 Annual Report on Health & Disability (2003).
31

“Reading Week Crucial for Shedding Stress, Reflecting on Studies,”

Edmonton Journal (February 27, 2003).
32

Support Staff Learning and Development Initiative Needs Assessment, p. 49.
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Alberta and the Students’ Union) could consider
attracting businesses that offer healthier food choices or
work with the existing tenants to offer healthier fare.

The effects of investing in healthy food selection on
campus today could well prove invaluable to the long-
term health of the University community. In the
United States it has been estimated that in 1995 the
direct health care costs of obesity accounted for 6.8%
(or US$ 70 billion) of the health care budget and
physical inactivity for a further US$ 24 billion and a
somewhat less, but still staggering amount, in other
industrialized countries. Indirect costs, far greater than
direct costs, include lost workdays, physician visits,
disability pensions and premature mortality.33

6. Smoking vs. A Smoking Ban 

The Challenge: The Consequences of Smoking
Cigarettes are the leading cause of preventable death
with approximately 45,000 Canadians dying from
smoking (and secondhand smoke) each year, a statistic
roughly five times the number of deaths caused by car
accidents, suicides, drug abuse, murder and AIDS com-
bined.34 The Canadian Tobacco Use Monitoring Survey
(2001) states that 85% of smokers start the habit by age
18 with young men and women between the ages of 20-
24 years representing the largest percentage of the pop-
ulation who currently smoke. These statistics, includ-
ing community support for smoking bans in public
places, suggest that post-secondary communities should
take the initiative to reduce, or completely eliminate,
the use of tobacco products on campus.35

The City of Edmonton has taken aggressive steps to
ban smoking in public places. In 2001, the City of
Edmonton passed bylaws prohibiting smoking in all
restaurants and public places where children were
served. Amendments to the bylaws, effective July 1,
2003, will prohibit smoking in all buildings, patios and
transportation vehicles accessible by the public with a
complete smoking ban in all bars and licensed gaming
establishments effective in 2005.36

Because most smokers begin the habit during late
adolescence and early adulthood, it is practical that
high schools and post-secondary institutions adopt a
tougher policy on increasing awareness of health
problems from tobacco use and offering programs
and services for those wanting to quit.

13

The Solution: A Tobacco Ban
A tobacco ban on campus, including a ban on the
sale and use of all tobacco products, supported by
various University constituencies, including under-
graduate and graduate students37, would produce
immediate benefits in the overall
health of the University com-
munity and environment and
decrease indirect workplace
costs. In May 2003, Dalhousie
University became the first post-
secondary institution in Canada to
announce a total smoking ban. Effective September
1, 2003, smoking will be prohibited on all Dalhousie-
owned property and grounds, in student residences
and in University vehicles. Nearly 82% of students,
staff and faculty who responded to a request for com-
ments supported a smoke-free policy on campus.
Dalhousie has established an extensive communica-
tions plan and is offering cessation programs and serv-
ices to assist students and staff in becoming familiar
with, and maintaining, this smoke-free policy.

The Task Force endorses the Dalhousie University
policy and recommends that the University of
Alberta adopt an equivalent policy, including a total
ban on smoking on all University of Alberta property
and cessation support for faculty, staff and students.

7. The Flu vs. The Flu Shot 

The Challenge: The Common Flu
The University of Alberta, through the Department
of Environmental Health and Safety, currently offers
an immunization program designed to protect
employees who are potentially at risk of exposure to
hepatitis B, rabies and botulism in their work envi-
ronments. Flu immunization programs are coordinat-
ed by several departments and are also available to
staff and faculty on an individual basis through the
health benefit plan. Although immunization for the
flu virus is also readily available at the University
Health Centre, no comprehensive immunization
program is in place to protect students, staff and fac-
ulty from recurring virus strains and epidemics.  

The Solution: An Immunization Program
Immunization is a powerful and cost-effective way to
prevent illness. It greatly decreases the indirect costs
associated with absenteeism in the workplace,

33

Diet, Nutrition and the Prevention of Chronic Diseases, p. 45.
34

Tobacco in Canada: Physicians for a Smoke-Free Canada (2002), p. 3.
35

A majority of respondents (77%) wanted severe smoking restrictions in 
restaurants; 42% wanted smoking banned completely and 35% wanted 
it allowed only in an enclosed area of a restaurant. Only 4% thought 

that smoking in restaurants should be completely unrestricted,”
Canadian Tobacco Use Monitoring Survey (2001).

36

City of Edmonton Smoking Bylaw 13333.
37

Both the Graduate Students’ Association Executive and the Students’
Union Executive agreed to examine a smoking ban on campus and
take the issue forward to their respective Councils.

“Make our campus

completely smoke-free.”
—U of A Comment Card
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including reduced rates of illness, physician visits
and sick days among healthy, working adults.
Through the implementation of a campus-wide
immunization program, the University of Alberta
would reduce illness and its resultant strain on stu-
dents, faculty and staff. 

IV. Cost-Benef i t  Analys is :
Wel lness, A Sound Investment

[The University] needs to focus on a systematic and
comprehensive approach that complements the
University mission and objectives. Cost-benefit
analysis will help demonstrate where the greatest rate-
of-return on future dollar investments exists.

—Office of Environment, Health and Safety
Recommendations for Wellness Initiative (2002).

Health and wellness initiatives are not only benefi-
cial to the physical and mental well being of indi-
viduals, they are also beneficial to the productivity,
efficiency and operational performance of institu-
tions and organizations. Research at the University
of Rochester found that employees who participated
in wellness programs had lower health-care costs of
between $5 and $16 per month and that the average
cost-benefit ratios ranged from $1.15 to $5.52 when
fitness programs were a part of a comprehensive
health promotion strategy.38 In a similar study, the
University of Michigan found that for every employ-
ee who had excessive alcohol consumption, the
employer spent $597 more annually in health-care
costs. Each year, the employer spent $488 more on
sedentary employees, $327 more for those with
hypertension and $285 more for smokers.39

The private sector has realized much in the way of
financial benefits from wellness programs. Examples
of returns on investment [ROI] by Canadian compa-
nies include the following:

• Canada Life showed a ROI of $3.40 on each
corporate dollar invested on reduced turnover,
productivity gains and decreased medical claims

• BC Hydro employees enrolled in a work-spon-
sored fitness program had a turnover rate of 3.5%
compared with the company average of 10.3%

• Municipal employees in Toronto missed 3.35 fewer
days in the first six months of their ‘metro fit’ fit-
ness program than employees who did not enroll

• Overall, corporate wellness programs returned a
cumulative economic benefit of $500-$700 per
worker per year

Based on the numerous studies supporting the cost
effectiveness and benefits of wellness initiatives
within the corporate workplace, similar savings
and benefit cost containment can be realized by
the University of Alberta through the implemen-
tation of an integrated, campus-wide wellness pro-
gram with measurable goals and initiatives to
reach those goals. 

V. Conclus ion: The Heal th iest  U
My experience at the U of A leads me to believe that
as an employer the University tries to address the
health issues facing its staff. By making life enhanc-
ing/sustaining practices a priority, the U of A could
definitely become a model for other universities.

—U of A Comment Card

The University of Alberta can be a role model in
wellness options and initiatives for its students, staff
and faculty.  This report was designed to offer ways to
change the environment on campus by making the
healthy choice the easy choice. If properly managed
and designed to accommodate strategic initiatives,
the outcome of a campus-wide wellness vision can
result in both immediate and long-term returns on
investments beneficial to all parties involved:

IMMEDIATE AND LONG-TERM BENEFITS FOR STUDENTS,
STAFF AND FACULTY:

• Reduced absenteeism
• Improved performance levels
• Improved satisfaction with work and/or studies
• Greater work-study-life balance
• Improved employee relations 
• Improved overall health

IMMEDIATE AND LONG-TERM BENEFITS FOR THE

UNIVERSITY OF ALBERTA:

• Enhanced operational performance at all levels
• Reduced or contained benefit plan expenses
• Significant reductions in long-term disability

and mental illness claims 
• Increased efficiency and effectiveness of admin-

istrative operations
• Enhanced reputation as a leading competitor for

student and faculty recruitment
• Heightened reputation as a leader in innovative

wellness initiatives

14

38

Graham Lowe,“The Dollars and Sense of Health Promotion,” Canadian 
HR Reporter (September 23, 2002).

39

Ibid.
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The University of Alberta has already taken the ini-
tiative to implement a variety of health and wellness
programs and services on campus; however, more
needs to be done. As episodes of chronic diseases and
serious medical health problems rise due to
unhealthy lifestyles and environments, it is essential
that key stakeholders in the community contribute
to help alleviate this burden on the public and on all
levels of government. With unhealthy lifestyle
choices beginning to appear earlier in life it is crucial
that post-secondary institutions contribute resources
to this global concern in educating and raising
awareness in young adults about the benefits of
incorporating wellness into daily lifestyle choices.

With the support of the President, senior adminis-
tration and the Board of Governors, a campus-wide
wellness vision would provide the essential founda-
tion for innovative wellness initiatives throughout

campus. Health and wellness
initiatives are not only bene-
ficial to the physical and
mental well being of indi-
viduals, they are also bene-
ficial to the larger organi-
zation through immediate
and long-term results in

productivity, efficiency and
operational performance.

Furthermore, a unified and
supported approach to healthy living and wellness
would offer the University of Alberta the opportu-
nity to further strengthen its learning and research
environment for students, staff and faculty to make
it indisputably recognized not only as one of the best
Universities in Canada, but amongst a handful of
the world’s best. To build the foundation, and devel-
op the healthiest culture and environment, the
University must approve and implement a wellness
vision for its growing community.

Recommendat ions 
The Task Force recognizes the varied nature of well-
ness initiatives and understands that a change in cul-
ture must be implemented over the long term. The
following recommendations and strategies require a
medium to long-term implementation timeline and
will ensure an integrated vision, with measurable goals
and initiatives to reach those goals. The detailed pro-
grams support the strategies, can be implemented
without delay, and will immediately profile wellness
and encourage participation in wellness initiatives.
The Task Force recommends that the Wellness Office,

when established, have responsibility over the devel-
opment and implementation of these recommenda-
tions, their strategies and programs. 

1. Develop an integrated, campus-wide well-
ness vision with measurable goals and ini-
tiatives to reach those goals.

STRATEGIES

• Obtain the commitment and support of the
President, the Board of Governors and senior
administration to the wellness vision

• Establish a central Wellness Office, reporting to
the Vice-President (Finance and
Administration), to provide guidance and direc-
tion to the University, coordinate communica-
tion about programs and resources, and facilitate
an integrated approach to supporting a healthy
academic and work environment 

• Create a Wellness Centre with qualified staff
dedicated to educating the University communi-
ty and providing it with a wide range of health
and wellness services

• Develop a clear strategy, aligned with the
University’s strategic planning framework, to
develop, implement and evaluate wellness goals
and initiatives 

• Attract and allocate the necessary resources to
achieve the University’s wellness initiatives

• Re-invest partial wellness savings into future
wellness initiatives

• Expand leadership development initiatives to
include a strong focus on creating and sustaining
a healthy academic and work environment

2. Obtain the commitment and continuous
involvement of all major university stake-
holders in developing an internationally
recognized wellness vision.

STRATEGIES

• Increase knowledge transfer to community
organizations and agencies that provide wellness
services in order to strengthen and clarify the
working relationships and mutual support
between the University of Alberta and its com-
munity partners

• Create partnerships for wellness initiatives with
key stakeholders in health promotion

• Identify possible revenue generating opportuni-
ties within the community

• Further develop possible joint research projects
that explore and document the cost, health and
productivity benefits of wellness initiatives 
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3. Facilitate personal growth and develop-
ment by effectively communicating and
promoting the benefits of a healthy
lifestyle and school-work-life balance 
to the University community.

STRATEGIES

• Develop and implement a tobacco ban policy for
the University, including a total ban on the sale and
use of tobacco products on all University property
and cessation support for staff, faculty and students 

• Increase the number, variety and allocation of
healthy food choices across campus 

• Provide incentives to food service operators for
the provision of healthy food choices

• Introduce policies designed to assist staff and
faculty members in attaining work-life balance
such as flexible work arrangements, utilization of
annual vacation entitlements and change man-
agement programs

• Continue to educate the University community
on the benefits of a sustainable, healthy lifestyle

• Develop, in conjunction with the Capital
Health Authority, an effective and accessible
overall immunization program for the University

PROGRAMS

Wellness Week on Campus: Patterned after the style
of a trade fair, this event could profile programs and
services available to students, faculty and staff to pro-
mote healthy lifestyle choices and could offer educa-
tional seminars and lectures on campus. 

The University Challenge: This event could be devel-
oped as a Faculty contest, similar to the Corporate
Challenge, where Faculty/Unit teams compete in differ-
ent activities, or combine results of longer-term activities
such as the Step Lively or On the Move programs (see
Recommendation 4), to win a championship trophy and
be recognized as the healthiest Faculty/Unit on campus. 

4. Increase opportunities and encourage par-
ticipation in wellness and health initia-
tives across campus.

STRATEGIES

• Ensure space allocation in all new and renovat-
ed buildings on campus for locker rooms with
shower units and workout space

• Encourage the support of the President, Board of
Governors and senior administration for addi-
tional campus-wide recreational initiatives for
students, faculty and staff 

• Ensure that benefit plans provide for preventa-
tive services that will support individuals in
addressing their own wellness issues

• Ensure that the supply of wellness and recre-
ational courses and programs meets the demand
on campus

• Encourage, promote and preserve green space on
campus

• Encourage the further development and use of
bicycle and pedestrian network systems through-
out the campus and the surrounding area 

PROGRAMS

Active Campus: The Senate Task Force endorses
this Faculty of Physical Education and Recreation
proposal (see p. 9) and encourages senior administra-
tion to support the implementation of the program
immediately. Their proposal offers a wide range of
initiatives that can improve the current status of
healthy living in the University population.

Step Lively: This program is designed to encourage
the University community to use stairwells as
opposed to riding elevators. Appropriate signage and
educational materials can be provided to encourage
individuals to improve their health by using the
stairs. Approximate calories burned or distance cov-
ered could be included. Another potential program
is a Climb Everest component, which would see the
total number of stairs recorded and the
employee/student who climbs the highest number
receive an award. 

U of A “On the Move” Campaign: The Task Force
supports this program that will be implemented by
the Human Ecology Department in October 2003.
Using the phrase “Walk the Talk”, the program uses
pedometers to teach and measure how every step in
an easy walking program can improve individual
health. The program will begin with a lecture from
Dr James Hill, developer of the successful America on
the Move program and Dr Diane Finegood, the force
making Canada on the Move a reality.

Green and Go: This program proposes the develop-
ment of color-coded walking trails developed
through the campus, river valley and Strathcona
areas. Approximate time and duration of the walks
could be available, as well as information on the
benefits of walking. The employee/student who
walks the farthest could receive an award.
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